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OPAGAC in a Nutshell

• OPAGAC is a Producers Organisation which represents the interests of 9 
purse seine fishing companies, 48 seiners, in Spain and abroad

• 4 companies integrated with the processing industry

• Present in tropical and sub-tropical waters worldwide

• We fish approximately 8% of the tropical tuna global catch (≈380.000 MT)

• Contribution to the development of coastal states (Fisheries Agreements, 
port activities, processing, etc)

• Main  market: EU
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FAD Impacts on 

target species



• Catches of juveniles of YFT and BET

• Effort creep

• Ecological trap

Issues



• Science-Industry cooperation towards:

• Best data collection and reporting standards on FADs

• EU Projects RECOLAPE & CECOFAD 2
• Joint-t-RFMO FAD WG

• Research and analysis
• Indices of abundance tropical tunas PS Fishery Indian & Atlantic:

• Fishery dependent: FAD Density
• Fishery Independent: Biomass estimates FAD Buoys Echo-

sounder data
• FAD Buoy Echo-sounder Species Discrimination 

Assisting Evaluation



• OPAGAC is cooperating with ISSF and various private companies on 
research towards discriminating buoys:

Species Discrimination

• The main objective is reducing catches 
of juvenile YFT & BET



• Compliance with FAD limits and 
measures in the four t-RFMOs:

• IATTC: 350 active FAD boat/day 
plus corralito plus fishery 
closures plus capacity limits

• Other t-RFMO: FAD and support 
vessel limits, time-area closures, 
TACs, capacity limits

• Compliance verified by AZTI

Mitigation of Impacts



FAD Impacts on 

bycatch



• Collateral damage: Bycatch 
associated to tuna schools on purse 
seine sets on FADs

• Ghost fishing: Bycatch entanglement 
on FAD netting

• Mostly Billfish, Sharks & Marine 
turtles

Issues



• Collecting and reporting data on bycatch 
and interactions:

• 100% Observer Coverage (since 2015)

• Assisting in the design of best practices 
to avoid bycatch entanglements on FADs

• Best practices for the safe release of 
bycatch

• Estimates of bycatch levels by the 
OPAGAC fishery, in all oceans, and 
contribution to overall fishing mortality

Assisting Evaluation



• OPAGAC supports training & research 
on bycatch mitigation techniques 
(ISSF, IEO, AZTI):  

• ISSF/AZTI Skipper workshops 

• Bottom-up approach to bycatch 
mitigation solutions

• Assess post-release mortality 
levels

• Changes in gear configuration/ 
fishing operation

Research and Capacity Building



• The Spanish Purse seine fishing industry adopted a VOLUNTARY Code of 
Good Practices (effective since 2012):  

• Safe release of bycatch and 100% non-entangling FADs

• Implemented by fishermen & monitored by observers

• Conformity with the Code validated by AZTI

Bycatch Mitigation



FAD Ecosystem Impacts



• Loss of FADs 

• Contribute to marine litter

• Damages coastal 
ecosystems

• Hazard to some marine 
activities (e.g. prospecting for 
petrol)

Issues



Evaluating Impacts

• OPAGAC [+WWF] FIP:

• All FAD data released to AZTI for:
• The evaluation of areas 

sensitive to FAD beaching 
events

• The beaching potential of FADs 
in the Seychelles

•

• Assess feasibility of actions to 
mitigate impacts 

• Biodegradable FADs
• Other Pilots to retrieve FADs



• OPAGAC supports a Pilot FAD-Watch Projects in Seychelles, Gabon, 
Mauritania, etc. to prevent FADs from beaching events/colliding with 
prospecting gear, through safe retrieval

• Carried out by NGOs or prospecting companies

• Release of real-time FAD data

• Blueprint for implementation of similar initiatives in other areas

FAD-Watch Pilots



Biodegradable FAD Pilots

Collaboration 

with ISSF

Participation 

in EU funded 

project

Participation 

in EU funded 

project



The Future

• Indices of abundance

• Short term: fishery-dependent

• Medium-term: fishery-independent

• Move to non-entangling biodegradable FADs to reduce ecosystem impacts 
to the maximum

• Discrimination of unwanted specimens on sets on FADs (bycatch and target 
species)

• Evaluate contribution of bycatch to fishing mortality and mitigate impacts 
on bycatch, as required



Thanks For 

Your 

Attention

www.opagac.org

Miguel.Herrera@opagac.org

Julio.Moron@opagac.org

http://www.opagac.org/
mailto:Miguel.Herrera@opagac.org
mailto:Julio.Moron@opagac.org

