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The establishment of the
Tuna Compliance Network

Why?

» To strengthen the capacity of MCS practitioners in t-
RFMOs

o Sharing of knowledge and experiences

o Mutual support in the development of new initiatives
that can strengthen respective capacities

How?

» Establish an informal network of t-RFMO Officers
responsible for compliance and other experts in MCS



Food and Agriculture Partners & Deliverables
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Deliverables:

e Set up Network

* Network Coordination
2 Workshops in 2017 &

2018
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Ricardo Belmontes
Fishery Management and
Policy Officer

IATTC

Lara Manarangi-Trott
Compliance Manager
WCPFC

Susie Iball
Compliance Manager
CCSBT

Jenny Cheatle
Head of Compliance
ICCAT

Gerard Domingue
Compliance Coordinator
I0TC

Meet the Core Group




Activities TCN

PROJECTS AND COOPERATION

Information exchange and mutual support
Technical expertise

Annual Workshops

INSTITUTIONAL ASPECTS COMMUNICATIONS
Operational Framework Logo & Brochures
Basecamp Updates to stakeholders
Funding Press notes

Extended Group Workshop Reports




Institutional

»Operational Framework

« My Assignments

Tuna Compliance Network et
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Core Group Extended Group
IRFMO Compliance Officers Care Group + other participants

+ New Projects

Do the same sorts of projects over and over? Make a reusable template to save yourself time.

2nd Workshop TCN ‘Compliance Data Group
Discussions an general
compliance
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»Funding

» Extended Group



Projects and Cooperation

» Information exchange and mutual

support
» Technical expertise

» Annual Workshops



Information exchange
and mutual support

** Basecamp

¢ In-person visits and collaboration



Technical expertise

** Input into technical resources and reports:
** MCS Practices
** Transshipment

s Surveys



TCN Workshops

» March 2017 - Inception Workshop -
Vigo-Madrid, Spain

» February 2018 - Second Workshop:
Data Management and Reporting

Honiara, Solomon Islands
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TCN Workshops

» February 2019 - Third Workshop: Compliance Assessment
Procedures
Bangkok, Thailand




TCN Workshops: Lessons

Second Workshop: Data Management and Reporting

» Complexity of reporting requirements
* High volume of requirements
* Multiple and unclear deadlines
* Redundancies and duplications

> Lack of sufficient automated solutions

» Opportunities for greater harmonization of compliance
assessment procedures amongst RFMOs



TCN Workshops: Lessons

Third Workshop: Compliance Assessment Procedures

>
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Clear and non-duplicative RFEMO measures
Availability of information for independent verification
Prioritization of obligations that require monitoring of compliance

Procedures to follow-up on non-compliance situations, including
availability of a sanction system

Capacity building for improved compliance
Information management systems, including online reporting
Transparency of RFMO procedures

Harmonization of some procedures within the RFMO
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Workplan 2019-2020

PROJECTS AND COOPERATION

FAO Study on Transshipment
Fourth Workshop of the TCN udy on transshipmen

Port State Measures

Compliance procedures and ,
Catch documentation schemes

compliance assessment

CLAV
Project capsule for Phase Il lUU vessel List Sharing/Cross-
Common Oceans ABNJ Listing
Project Successful practices in MCS

INSTITUTIONAL ASPECTS COMMUNICATIONS




iMuchas gracias!

TGN




Further information:

Adriana Fabra, Tuna Compliance Network Coordinator
afabra@imcsnet.org




