T T TTHIRD MEETING
INTER-AMERICAN TROPICAL TUNA COMMISSION
SAN DIEGO, CALIFORNIA
September 1, 1951

The third meeting of the Inter-American Tropieal Tuna Commlission was
held at the San Disgo Club, San Diego, Califeornia beginning at 10:156 a.m.,
Saturday, September 1, 1951.

Present were: MNr. Jose L. Cardone-Cooper, Chalrman, and Mr. Victor Nigro
of the Costa Rican Section; Mr. Bugene D. Bennett, Mr. Lee F. Payne aud Mr.
Gordon W. S8loan of the United States section; Congressmen John J. Allen and
Clinton D, WMeKinnon; several members of the U.8. advigory cemmittee; Dr. M. B.
Boheeler, Director of Investigations for the Commisslon; and others.

Mr. Cardona-Cooper spoke briefly, transmitting e cordial message from
his country and welcoming all the observers and visitors attending the session.
Dispensing with further opening speeches, the Commission procesded to congider
matiers on the agendsa,

Review of Investigations during 1961

The Chairmen asked the Director of Investigations to review briefly the
progress of work since the initiation of investigations in Janusry 1961.
Dr. Schaefler stated that: It is probably unnecessary to go into any greab
detall, except in answer to any questions that might be asked, because the
Commissioners and Advisors have received periodic progress reports on the fin-
vegtigations. Due to the very limited funds mede available by the U.§S. Govern-
ment, which were comsiderably less than were antieipated, it has not been pos-
sible to proceed with the investigations oubtlined and approved at the last
meeting in Costa Rica. It was, therefore, desmed advisable to conf'ine the
limited available effort to beginning two of the most important phases of the
progroam, nawely the institubtlon of a system of collesting data on the past and
present operations of the fleet, and seme preliminary studies of bait-fishes
by meang of samples of the bait catches colleated through the cooperatiom of
the fleet,

We have had printed and have put aboard vessels of the ¢lipper fleet log-
books which are being kept by most of the capbains, showing debails of their
operations, where they fish and bait, the kind and amount of beit they cateh,
the kind and amoumbt of tuna they eatch, and so on. We are also collseting
information from logbooks which many of the boats have kept in past years.
This is one of the most important phases of the research program, because it
provides information on the basis of which we can determine in just what parts

of the see the tunas are caught and in what guantities. From eompering the
quantities with the effort expended in catching them, we can arrive ab measure-
ments of abundance, and debermine the variations of sbundsnce from one aresa to
pnother and from one year Yo anothsr, and so arrive at a determination of the
yield in relation to the size of the stocks of fish. This work has, so far,
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boen confined to bthe bait-boat fleet, bmeause we have not had persommel avail-
able to cover the purse -seine fleet at Sen Pedro. We have, however, contacted
& number of the purse-seine skippers and have discussed the matter with Me.
John Real of the Purse Seine Vessel Owmers Association and other interested
persons, and we are sure that the purse-seine fleet will be as cooperative as
the baib-boat fleet has been. We will extend the coverage to the purse-seine
fleet this coming year.

The second project we have started is getting information on the kinds and
sizes of bait that are being taken by the fleet, and materisl for determining
whelher the bait-fish from esch region are or are not independent racially frem
those of other regions. Quibe & number of boats of the fleet are regularly
bringing back samples of the bait they eatch. We examine these at our labora-—
tories. This kind of sampling has great advantages for some of our problems,
but it alsc has two drawbacks. One is that the fleet takes only certain sizes
of fish, and the other is that they frequent certain baiting grounds ab par-
ticular seagons and don't go to them at other seasons. Therefors, these col-
lections will have to be supplemented later by our own collsctions to provide
the missing data. This has, however, given us a start at smell expsnse on an
important part of our research program.

Mr. Slean asked about the amount of logbook date aveilable for past ysars
and the amount of work that will be required to catalogue it. It was replied
that there is & very large smount of information in the leg books of past years
operations . The log books are borrowed from their owners and the information
abstracted, ’

In order not to keep the books very long, which would be objectionable
to the owners, who need them fer reference, there is beipg set up a system of
mierofilming them so thet clerical people may be put to work abstracting from
the mierofilm copies. It is estimebed that there will be about three man-years
of olerieal work in getting the information abstracted and tebulated in a form
suitable for analysis.

Mr., Bennebt asked as to the use that is being or has been made of infor-
mation obtained by the Division of Fish and Game of the $tate of California.
Dr. Schasfer said thet the research werk of the Commission is being planned
in ag close cooperabion as possible with the research of the California State
Pisheries laboratory, and that arrangements have only very recently been
completed whereby the staff of the Commission may use the catoh-statistios
which have been gathered for some years by the State. Tt was poinbed out by
Mr. Payne that the reason for the delay in this regard is the legal requirement
thet suoh State records be kept completely confidential. It was emphasized
in further discussion that the Commission is earefully maintaining, and will
sont inve to so maintein, the security of such records, not only the stabistical
date obtained frem the Stabe of Califernie, bubt also the infermation obtained
from—vessel logbooks, cannery records, and other sources. The Commission

adopted at the last meeting a regulation to provide for the complete security
of sueh informetion. The records are aveilable only to Ghe members of the
solentific staff working with them.

I,



Program of Investigations for 1952

The Commission proceeded to comsider the work program for the current
fiscel ysar. The Director had submitted a list of preojeets, work on which
might be undertaken on a budget of $150,000, with suggested prioribies
agsigned in the event of a lesser amount (most recent information indicated
thet the budget will be not over $125,000 and could be as little as $80,000
or §90,000.) These are:

lﬂ

3.

Continuation of the compilation and anelysis of ecabch statisties,
logbook records and other informetion respeetlng success of fishing
for bait-fish and tunas, and the measursment of changes in abundence
and yield.csseivosasses PRIORITY ONE.

Continuation of investigations of the bioclogy and utilization of
balt speeles by meansg of informastion and samples of the catoh ob-
taired through the cooperation of the fleel...ceccusc0..PRIORITY ONE.

Bstablishment of a regional laboratory at Punterenas for studies of
biology and ecology of bait species and certain biologleal studies

of‘tunaSoooaaoatvoonnveoPRIORITY GNED
S e

Colleetion of materials on tuna Biology by mesns of regular exsmina.
tion of landings at San Dlego, Ban Pedro and Punbarenis..c.csssoose
PRIORITY TWC.,

Proliminery work on cbservations of tune biology at sea from fishing

boats, and development of tagging methods...es.....PRIORITY THRER.

Preliminary studies of the physical and chemical ceeanography of our
region of investigationg.-

a) Assembly and analysis of existing informetion.....FRIORITY IWO

b) cﬂlleuti@n Of new datﬂnnooeooneoecueoonwonecoonoeoPRIoRITY THREE

In answer to questions by the Commissioners, Dr. Schaefer stated thatb:

" On 8 budget of $125,000 it will not be possible to do worthwhile werk en all
the itemg of +this program, and it will be necessary to cut eub part of the
priority three work. If less than $125,000 is available it will be possible
to do only the priority one and two items. The priority ene items alone will
require san expenditure of about'ﬁmm 5,000,

Dr. Schaefer also stated that the work on physical and chemical ocecsan-
ography during the ourrent year was contemplated to take sdvanbage of a unique
opportunity to obtain a great deal of required information at low cost by par-

ticipating in an expeditlon plammed by the Seoripps Instltution of Ceeanography,

v

in and near the sea areas of inberest to the Commission, whloh is being financed

by the Office of Neval Besearch.

would defray a part of the vessel expenses and some of the cost of analysis of
date in order to obtain obgervations of particular value to the elucidation of
problems connected with the tuna fisheries. Mest recent digocussions have been
to the effect that it might be more feasible to put whabtever funds can be mede
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available into date anelysis alone. DPr. Revelle, Director of Soripps
Institution, eonfirmed this and went on to urge the Commlgsion to take esdvan~
tage of this oppertunity, because it will enable the Commission to obtain
information for & few thousand dollars that would cost hundreds of thousends

if it were underteken by the Commission itself, He stated that the expenditure
of some funds for date analysis, the direction in which Seripps would require
some flnanclal assistance, would enable the expedition, for which the vessel
eperating expenses can be defrayed enbirsly from Nevy funds, to pay particular
attent ion to our area of interest, on the basis that they are interested in
axploring the whole ocean, and will be most inbterested in working first in that
part of the oeean informabion regarding which will be pul to maximum use.

In light of Dr. Revelle's sbtatement, it was recommended by Dr. Schaefer
that the suggested priority of the items above listed be modified %o assign to
both perts of item € priority TWO and reduce item 4 to priority THREE. A
further consideration in respect to this was brought out that the scientists
of the California State Fisheriles laboratory are already deing some tuna
sampling at San Pedro, and since this limited work is being done on item 4,
further delay by the Commission is less serious than would otherwise be the
case.

Affer further discussion emong the Commissioners and members of the
Advisory Committes, there wag made and seconded the following motion which was
unanimously cerried: That there is approved the work program presented for
fisoal year 1952, with first priority in the expenditure of availsble funds tie
be given to items 1, &, and 3 of the list presented, second prlority to be given
to item 6, and third priority fto be given to items 4 and 5; this assignment of
priority to ibem 6 being comditional upon sulbtable plamming and arrangement fo
be worked out between the Commission (through Dr. Schaefer) and Soripps Institue
tions permitting sueh further shifting of priorities as may be required.

Progrem of Investigations and Budget for 1963

The program of lnvestigations drafted by the Director had been previously
transmitted to the Commissioners and members of the Advisory Committee, together
with estimabes for the budgebt required to support it. This program of investi~
 gations and budget were discussed as the next item of business. It was pointed
out that the program of investigations to be undertaken during 1952 under the
vory limited funds epproved by the United States is inadequate to fulfill the
oomuitments made by the United States under the Treaty. It is proposed during
1653 to pub the Commission in a position to oconduct full scale investigations
needed to fulfill the requirements of the Treaty,

After discussion of the program and the budget, there was made, seconded,
and unanimously passed the following motion: That the Commission approves the
program of investigations prepared by the Dirsctor and previously transmitted

to the Commisszsion, a copy of which is Lo be appended to the minutes of this
meeting. To earry out this program of investigatloms, and for obther joinb
expenses of the Commission, it is hereby recommended that the budget for the
period July 1, 1952 through June 30, 1953 be in the amount of $424,000. The
Direotor of Investigations is instrucked to transmit detailled estimates and
other supporting informatlon respeeting the program and budget to the cognizant
agencies of Costa Rica and the United States in sueh form as may be required.
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Publications of the Commission

There was diseussed a proposal for a system of publications of the
Commission, needed to fulfill the Treaty requirement for an annuel roport and
to provide for promulgating information regarding the gseientific investigations.
There was thersupon made, secondsd, and unanimously carried a motlon: That the
publications of the Commigsion shall consist of':

(1) Annual reports, to be issued for calendar years in Spanish and English,
in two parts (&) report of the Cemmission and (b) Direstor's report
on progress of investigations, the first report to cover years 1950
and 1951, "

(2) Bulletin, to oonsist of scientific papers of the sbtaff end such
seienbiric papers of assovlated or cooperating agenoles as are of
sufficlent value to the Commissiom's work 4o warrant publication in
this journal; papers to be in either English or Spanishj; to be pub-
iished at irregular times and collected ia volumes of approximetely
500 to 600 pages.

(3) Cireulars, to be resumés of important results of the Commission's work
writben in non-techniesl language for the information of the members
of the industry and the public at large.

Blsotion of Cheirman and Secrstary

It was agreed bthat, in accordance with the provisions of the Treaty, the
Chairmenship and Seoretaryship of the Commission should alternate between the
nations eoncerned. '

Mr. Bugene D. Benneti was.neminatad by Mr. Payne for Chairman for the
coming year, and this wes seconded by Mr. Nigro. There were no further nomi-
nations and Mr. Bennett was elected unanimously.

Mr. Jose L. Cardona-Cooper was nominated by Mr. Beunett for Seerstary for
the coming year, this being seconded by Mr. Nigro. There were no other nomi-
nations and Mr. Cardona-Cooper was elected unanimously.

invitation to attend F.A.0. regional conference in Peru

Mr. Gardona-Cooper, as Chairmen of the Commission, was in receipt of a
letter from the Director Genmeral of F.A.0. in Rome inviting the Commission to
be repressnted at the conference to be held in Lima, Peru, September 17 to
22, 1851, to study the organization of a I1atin American Fisheries Council.
Mr. Cerdons-Cooper hes been designated the representative of Costa Rioa at
this conference, snd offered to represent the Commission 8lso, if that met

withthe wishes of the other Commissiconers.

It was brought out in the following discussion that the Commission's
funds are so limited that it is nobt peossible to provide funds for defraying
expenses involved in atbtending this conference without using funds which might
be employsd to bebter advemtage on the research program. It was also decided
that the representative of the Commission at such & meebink should attend only
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8§ an observer, in order to express the good will of the Commission and its
intention %o copperamte with obther organizablons condushing ressereh in the
game area, and in order to report to the Commission on the proceedings of the
conference, but otherwise should take no achlve part in the conference.

Thersupon the following mobion was made, seconded, and carried
unenimously: That the Commission should accept Mr. Cardona~Cooper's generous
offer to mot as sn observer for the Commission at the conference in Lime, Peru,
in September 1951, to study the organizebion of a Latin Americen Fisheries
Council, it being stipulated that %this be without expense to the Commisslon,
and that in his oapacibty as a representative of the Commisgion, he act ex-
olusively as an observer of the proceedings.

Execubive Session

The executive session of the Commission wes held publicly lmmedlately
following the open sesslon.

Leave policy for Commission employees

In order to establish a leave policy for employees of the Commission, “\
the following motion was mede, seéconded and unanimously carried: That ragular .
employees of the Commission may be granted leave with pay at the rate of 15
working deys each year and in addition there may be granted leave for 1llness

of 15 days each yesr. Leave for illness mey be permitted to sccumulate to a
meximum of 45 deys; unused emnual leave may be carried over from one calender
year to the next, such carried-over annual leave not to axceed a maximum of{“"“a
15 days. i ’

Pay policy for Commission employees X

Tt was considered desirable bto establish a policy for effecting salary
changes of Commission employees as may be required for changes in cost of
living and for periodic pay increases. Mr. James had pointed out in a letter
on the subjeet thet it is the practice of the other two international fisheries
commlgsions to gear their salary scales Lo that of the U.8. Clvil Servise. I%
was also brought out in discussion thet the Commission has no exact standards
for determining the rates of pay of various jobs, and must rely on determina-
tions by the Director for determining proper pay rates. The mabter of equitable
pay rates for local employees at Puntarenas, or elsewhere than in the United
8tates, was also considered.

Following discussion of these factors, it was moved, seconded end
unenimously oarcvied: Thet the pay of staff personnel of the Commission who

pay-rates of the U.S. Civil Service; rabtes of pay for such personnel shall be
as nearly as practicable at those rates proscribed for similar positions in the
U.8. Civil Service plus a differemtial of 7% in lleu of retirement and other
benefits enjoyed by Civil Servicee employees that do not ececrue to Commission
employees; the pay of staff personnel who are nationals or legal residents of
Costa Rica bhere employsd shall be geared to the appropriate prevailing pay

.
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sceles there existing; changes in established pay raies will be referred to
the Commissioners for prior consideration and approvel before being put inte
effect.

Advisebility of sdopbing rules of procedure for meetings

Mr. Sloan stated that he and Mr. James had done some preliminary work on
& proposed set of rules of procedure for Commission meetings, sinee it seems
that such & set of rules might be desirsble, and asked for expressions of
opinion on the matter. It was generally agreed that adopting rules of pro-
cedure would be desirable, After further discussion, it was moved, seconded
and unanimously carried: That the Commission requeat Mr, James to submit to
each of the Commissioners a draft of the proposed rules of progedure for the
conduoting of meetings of the Commission in the fubure, and that this matter
be given priority of attention at the next meeting of the Commisslon.

Proportion of contributions of the United States snd Costa Rica %o the joint
expensas of the Commission

Upon request of the Chairman, the Director of Investigations presented
sbatistics for the most recent calendar year (1950) indlcating that the
utilization of tura from Convenbion waters by the United States was 167,000
tons and that of Costa Rica was 281 tons. Tt is expscbed that during the
present calendar year, the Costa Rican share of the tuna from Convention
waters will not exceed this ratioc. In accordance with the terms of the Treaty,
the shares of contribubions to joint expenses nre to be in the same ratio as
the ubilization by the sigumatories of tumas captured in Convention waters. It
was, therefore, moved, seconded and unanimously carried: That the ratio of
apportionment of joint expenses continue to be on the basis of 2/&0 of 1% to
Costa Rica and 99-8/10% to the United States. '

There being no further business to come before the Commissicn, the
meeting was adjournsd.




