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July 21, 1950
The Honorable
The Becretary of State

Sir: é

The first meeting of the Inter-American Tropicel Tuna Commission
established by Conventicn between the United States of America and
Costa Rica was held at the Hotel del Coronado, Ceoronado, California,
beginning Tuesday, July 18, 1950, Present representing the United
States sectlon were Commlssioners Iee F. Payne and Eugene D, Bennsti
and representing the Coste Rican sectlon Jose Luis Cardona-Cooper,
Absent were Commissioners Milton C. James of the Unlted Btates section
and Virgilio Apullugz of the Costs Rican section.

Commissioner Cardona-Cocper was elected Chairman for the first
vear and Commisgsioner Milton C. James was elected Secretary. In the
absgence of the BSecretery, I was designated Acting Secretary for the
meeting.

Upon instruction of the Commission, and in accordance with the
terms of the Conventlon {Article I, Sections 3 and 4) there is

~bransmitlted herewith for the approval of the Unilited 3tates Government

the unanimous recommendetions of the two sectlonsg of the Commlssion
regarding:

{1) The preporiion of jolnt expenses to be pald by each
Government;

(2) The program of activibties for the fiscal year ending
June 30, 1951;

(3) The budget of jolnt expenses for the fiscal year
ending June 30, 1951, )

Respectfiully submitted,

{s) Isla V, Davies
Isla V., Davies
Acting Secretary
Inter-Amerlican Tropical Tuna Commission

I certify that the foregoing is & true and correct copy.
None of the attachments referred to 1s attached hereto,

December 29, 1950, J? | .




SUMMARY MINUES OF PIRST MEETING
IHTER-AMERICAN TROPICAL TUNA COMMISSION
July 18, 1980
Palm Boom
Hobel del Coronado

The first meeting of the Inter-American Tropical Tuna Commlssion was held
at the Palm Hoom of the Hotel del Corenade, Coronado, falifornia, begimming at
10:00 A. M, Tuesday, July 18, 1950.

Prosent were: Dr. W. M, Ghapman, Astlng Chalrman, Mr. Les F. Payne and
Hr, Eugene D. Bennett; members of the Unlied Btates section; Mr. Jose L. Cardona-
Cooper, member of the Uosta Riocan ssciion, Mr, Victor Nigro, advisor to
Hr. Cardona~Cooper; meubers of the United States Industry Advisory Committes,
and othsrs., The temperary'mhairmanﬁ Dr. W. M., Chapman, of the Department of State,
opened the meeting and intradga%d the Commlssioners to those present., He stated
that he had recelved a message from Mr. Milton C. James, member of the Unibed Btates
section, saying that, because of the sudden death of his mother, hs was preventsd
from attending the masting. Hr, Viegilio Aguiluz of the Coste Rloan sechion was
also unaveldably absent.

Dr. Chapmen summarized briefly the purposss of the Conventlon, pointing out
the slze and valuva of the buna iundusbry and the facl that thers 1s 1itils
sclentific knowletge regarding the stocks that make vp bhe flshery., The work of
the Commlssion will serwe to sgtablish a bedy of sclentlfic knowledge which can
be used Lo prevent deplstion of the stocks. He pointed oubt that 1t might ea@iiy
take elght to ten years of ressarch te sgbtablish the sclentifiec background which
iz nsocessary to dstermine whather or pot there is any over-fishing. He stated
that there 1s like need for gelentific information regarding the tuna bals
fisheries in the territorial waters of Costa Rica and elsewhers.

The Commlsslon then procseded to consider the agenda.



1.

Election of Chalyman:

Mr. Bennait stated that the United States section took plessure in

nominating Mr, Cardona-Cooper to be Chalrman for the current fiscal year.

. __The Acting Chairmen deélared the nominations c¢losed and announced the

2o

3,

o

alection of Mr, Gardona=Cooper by seclamation,
Electlon of Heeretary:

M. Cardona—ﬂeapérrnﬁminateﬁ Mr., Mllton ¢. James as Secrstary. In so
doing he expressed his persenal sorrow, and sympathy with Mr. James, in
that he had besn prevented from abbtending the meeting becauvse of bhe death
of his mother, Mr. Bennstt seconded the nomination of Mr. Jamss as Sscretary
and the Chairman soncunced that the elseobtion was unsnimous.

¥r. Oardona~Coopor reguested that Dr. Ohapman condbinue as Asting Chairman
for the firsi meeting, and that Mizs Davies ach as Searetary in the absence mf
Hr, Jeames. This was agresd to by both ssctions,

Belection of Site for Headguariers:

There wea 4 discusslon on the subjeet of & permanent site for the
Gommlasionts headopuarters and it was poloted out that thers were overtain
advantagas in having the headguartsrs lecabtad at 3an Pedro, CGallfornia,
which i1s within the Los Angelss city limits. It was declded 1o defer
detormination of permanent headguarters and teo have temporary headguarters
in Los Angelss, Galifornis, at such location as might be convenlent.
Appointment of Direstor of Investigsilonas

Dr. Chapman read from the Conventlon Bsction 13 of Artilele I stating
the duties of the Dirscior of Investlgatlons and Article I stating the
duties of the Sommlesion wﬁieh ars 4o be carried oubl through ibts Director
of Investigations, He stata& that the Director must of necsssity be a man
qualified to perform those dutles. The Chalrman then resd the following

draft resolublon: -




Resolved:s That the Director of Investigsations shall be
experienced and thoroughly qualified to carry out the dubtles
emmerated in Seetion 13, Artlcle I of the Convention. In
addition to hls administrative gualifications he shall have

- such aciantifieicamp@teﬁcé faa will enable him to dirset the
prograw of investigetion set forth in Artlole II of the
Qonvention.

Mr, Bennett moved that the resolution as read be adopted as the sense and
Judgment of the Commission. ¥r. Cardona-Cooper having agreed, the Chalrman
deolared the resolution adophed.

Mr. Bennett offersd a motion to adopt certain recommendations of the
United States Advisory Committes which, after revision, wers unsnimously
adoptaed as follows:

2. That a Divechtor of Investigations be employed at the

earlisst opportunity afber the Commission has the
necessary appropriatlons.

b. That the Advisory Commitbtes deliver a 1llst of gualw
ified persens to Lhe SBegretary of the Commlsslon
at bis ecall,

¢. That lomediabe preliminary conbash be sstablished
Dy the Commission with prospestivs Dlrectors of
Invesbigations to dstermine avallebility for
araploynant. |

The gquestion of the salary %o he offered the Director of Investigations
was discussed and agrsement was reached that the salary ghould be adequatse
to attract 2 men of the highest quelifications. The fifure of $10,300.00

was suggested. Mr. Gardona=Gooper fell that a sum anffieilont Lo abirsct

a man of the necessary qualifications should be authorized. He stated

U R




5.

that the success or faillure of the Gommlssion's work would depend largely
upon the selection of a compebent Director and that ths Gommission should
not risk losing a good candldate because the salary offersd was rot
suffleiently atiractive.

 Mr. Bennebt stated that preliminary investigation had indicated the
sum of $10,300.00 to be adeguate for a man of highest qualifications and
that, in the event no such highly gualifled man were avallable, he felt

the Comalsslion should anthorize no more than $10,300.00 in order that a lower
salary might be pald for a men of lowsr gualifications., The motlon was then
offered and unaniﬁausly garrleds That the salary of the Director of

Investigations shall be not to exssed $10,300.00 per annum.

Advisory Gommitbes:

Hr, Bemnett asked that a new mabtber be introduced ab this polnt and
the formatlon of the Advisory Commitise to the Unlted Btates section was
announcaed, the members being as follows:

Mr. Henry Nlemals, Colusbla River Fishemmen's Protecbive Unlon,
Astorla, Oregony

Mr, Tom Ssndoz, Uolumbis River Packers Associatlon,
Astaria, Orsgon;

Mr. Jobn Real, Pisherments Cooperative Associabtion of San Pedro,
San Pedro, Callfornia;

Mr. James Waugh, Cannery Workers Unlon of the Pacifie, A.F.L.,
Terminal Taland, Cellfornda;

Mr. Hontgoumery Fulster, Van Camp Sea Food Gempeny, Inc.,
Terminal Island, Californiay

Mr. Harold F. Cary, Amerlecsn Tunaboat Assoclabion,
San Diege, Callfornia;

Mr. d. J. Gemlllo, lewer Californin Flsherles Assoclation,
San Diego, California

Hr. Cardona~Gooper stated that the fosta Blean seotion had not yet estabe

iished an Advisory Commibtse. Dr, Chapmen explained the importance of the

“Panetion of the Advisory fommiitltes to the United States sesbion-so far as

She United States’ vonveph of the funetlon of the Commission is concerned.

ml,;ﬂ



6.  Program of Activities for Fiscal Xear 1941:

The Chairman read & draft resolution, which, after amendment, was

unanimously adopted as follows:

Resolved: That the Commission adopt the following progrem

of work %o be undertaken durlng the year ending June 30, 1951,

this program, howsver, to be contingent upon the hiring of &

Dirvector of Investigations and recruliment of a staff adequate

0 procsad with 1ts accomplishment, and o be subjeet to such

modification, within the terms of the Donventlon, as may bs

later recommanded by the Dirsctor of Investlgatlons, and

- approved by the Commlsslon:

2.

ba

G

Asssmble records of past fishing operavlons Trom

8ll available sources and commence the anslysis of
these rseords for studylng the development of the
tune fisheries and assessing, 1f ﬁcﬁ%iblﬁ,.thﬂ
present condition of the tuns stock therafrom;

Go@i&@% preliminary studies of tuns balt specles

for planning comprshensive lavestigations of the
specles as required, including emont the first steps
the gsbablishment ss soon as mey bs practicable of a
rogional offlce st Punbarenas for this purpose,
Conduot preliminary collection of blological mabterials
aboard commercial fishing vessels at sez for orlenting
the planning of investigsticns inbo the blology, 1life
history, ecology snd population dynamles of the tuna

and buns-like fishes;




d, Assenble and analyze existing data on the ocean-
ography of the reglon, particularly as related o
the tuns fisheries andj .
T e~ Design and put invo effect mosyetem of bivlogieel 7 — — - 7~ ‘*ﬁ
axamination of tunas when landed, to provide basic l

data ff}r interpreting the blology, life history and

pupnlation dynamice of each of the several species.
in additlon, plana way be made for the acquisition, in the followling

fiseal year, of adegusie laboratory facilities and 8 research vessel,

7. Budgat of Joinb Bxpenses for fhe Flseal Year:

The Chairmen resd & drafi resolution whish, after discusaion, was _

modifled and unanimously adopied as follows:

Resolved: That the follewlng budgst of Joint sxpenses for

the year ending June 30, 1951, be and it is hereby adopled;

and ' - i
Further resolveds Thalt the Commlssion recompend said

budget, te the respestive Govermments for thelr &ppravai; and
Further resolved: That the Sscretary be and he is

herasby instyucted to transmit assld budget to the Sscretary of

State Tor the United Bbates of Awmevica and Hinistsr of Foreign

Affairs for the Hepublic of fostz Ricas




Budget of Joint Expenses (Fiscal Year 1951):

0l
02
03
04
03

06

07
08
09

Personal Services, Total
Traval

Transportation of Things
Jommundeation Services
Rents and Ublliity Services

Contractual Bervices
Supplies and Materisls
Bouipment

Total”

Personal Servieces Breakdown:

0L, 10

01,20

Salaries, permanent full tims employees

Professional service:
Birestor of Investigatlons

Assistant Director of Investigatlons

Senlor selentlst
Baplor sclentlet
Instrument designer
sunior susisntish
Junior sclentist
dunlor seiantist
Junior ssientlist

Sub-profaessional service:
Sulenmtific assistant
Seientifiec assistant
Seolentific sssishant
Scientific assistant
Acientific assistant

Ppinting and Bionding —

$ 56,525
8,000
"900

1,000

" 5,000

,faﬁmaw,,ﬁiﬁfiffgmhj

3,000
3,000
21,000

$.202,225

Clericel, Administrative and fiscal services

Sdministrative ssslstant

Mecal and acceunting elerk

fasrebery, shenographic

Seoretary, sbenographic

8lerk-shenographer

Glerk-stenegrapher

Esy-punoh operator
Unelassified servics:

Vessal master

Ghief Baglneer

$ 10,300

7s 600
6 2400
5, h@ﬁ
5,400
k,é@ﬁ
3,823
3,325
3,300

3,825
2,875
2,875
2,650
2,650

5,000
3,825
3,100
3,100
2,875
2,650
2,650

5,000

1,000

Tobal permansnt

Deduct Lapses

Het permanent

WoAB, smployment

97525
50,000

47,525
9,000




8,

10,

Proration of Joilnt Expenses:

After discussion the followlng motion was offered and unanimously

adopted: Thal thils Cowmlssion recommend to the Govermment of Costa Rioa i

- and-the-Unived -Stabes -of—-Amerlea that -the United States pay 974% of the _ _ ,AWW,J

jolnt expenses of the Commission and that the Republic of Costa Rica
pay 23% of tho jolnt expenses for the filscal year 1951, ]

It was pointed oul that no accurabte statistics are presently avallable |
but the proportion agresd upon is desmed to be arrived at on the besat
inforamation and advice avallable in accordance with the formula set forth
in the Convention and that this propertion is adopted temporarily to be
revissd whenever acourate utilization stetistlcs are avallable, bo ensble
the Commission to divids the joint expenses in accordance with the teras
of the Conventlon,

Adopbion of Flsgal Year:

After diacussisnftg@ following motion was offered and unanimously
adopted:  That t&& Tigeal year of the (ommission for monetary purposes
will run from July 31 to June 30, this to apply to fiseal maﬁt@rs only and
not necessarily to the collection of stalistice or other matters.

Adoptlon of Bules ef Progedure:

Aftar discussion the followlng motion was offerad and unanimously

gdopted: That for the time being and with such modifications as the

Commliasioners wey desire bo invoke from tlms to tlnme, Roberts® RHules of
Order be adopbed as bthe rules of procedure for the Commieslon.
The Commission adjourned for luncheon at 12:30 P. H. to reconvens

at about 2:00 P. M.




1.

12,

13.

L.

Other Business:

The Chairmen called the meetlng to order at 2:40 P. H. and asked that

bafore conslderation of the last Lwo items on the agenda the Commission

might considser any other business toc coms before the westing. Mr. Cardona-

Gooper moved that the Commlssion send to Mr, Milton C. James & telegram of

wondolence upon the death of hls wmother. The United States members expressed

thelr sympathy and agresment with the suggestion. HMr. Bennstt was reguested

o draft a Lelegram.

Time of Second Mesting:

Afver discussion 1t was decided that the time of the second meelbling

could not now be debermlned and therafore the meeting should be held at the

call of the Chairman,

Place of Second Mestlng:

It was polnted oub that it would probably be desirable to hold meetings

alternatbely in bhe Unlied States and Costa Hica bubt that it might be nscessary

on occasion to hold smergency meetlings al whatever place would be mpat sonvene

ient fov the occaalon., Wr. Cardona-=Coopar stated ths desire of his Government

that the second meebing should be held in Costa Ries,

After further discussion the Chalrman stated 1t to be the senss of the

meatlng that the next regular masting be held in Josta Hica, subject 1o any

necessary extra mesbting belng called by the Chsirman at another location.

Method of Selseting & Director of Investigabtlon:

My, Phister inguired whathsr the Gbmmisaion had declded upon the method

of selsoting a Director; that is, whether by correspondence or whether by

action taken at & mesting.

After diescussion 1t was unanimously agreed that

an effort would bs made to srrive at a 4%islon by corrsspondence but, if

agreemant could not be resched by thet wethod, a meeting of the Gommlssion

would bs held.

e




15.  Goopsratdon with State of California:

The Chalrmen asked if there were further business *o come before Lhe
meeting. Mr, Richard 5. Croker, head of the California Buregu of Marine

Pisherles, asked to spesk on behalf of the California Division ¢f Pish and

Game. ”ﬁe expréé#ed plaéauf@ at the prospé&iﬁof theifﬁnéﬁioﬁiﬂg afitb@ new
Commission and stated that the Californias Fish and Game Commission staff

would look forward to working in c¢lose cooperation with the staff of the
Inter-Amerlcan Tropical Tuna Gommission and particularly with the Costs Ricans.

Mr. Cardons-Cooper expressed his appreciabtion of Mr. Crokerts remarks
and assured him that the ssme anticipation was felt by the Cests Ricans,

16, Expressions of Appregistion:

Mr. Bennett expressed the apprecietion of the Commlssion for the
pregsence and cooperation of Mr. Frederick J. Cunningham of the United States
Embassy in Cogta Rica., He also expressed the apprecisiicn of the Commission
for the good work and help that has been given this Commlssion project from
the beglming by Dr. Chapman and other members of the State Department,

The mesting adjourned at 3300 P. M.

Isla V. Davies
Aeting Secretary /a/
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