INTER-AMERICAN TROPICAL TUNA COMMISSION
COMMITTEE ON ADMINISTRATION AND FINANCE

FIRST MEETING

Veracruz, Mexico

5 June 2013
MEETING REPORT
AGENDA
Documents
1. Opening of the meeting
2. Election of the Chair
3. Adoption of the agenda
4. Review of the financial audit report CAF-01-04
5. Review of the budgets for 2013, 2014, and 2015 CAF-01-05
6. Financial contributions by Members to the Commission:
a) Regular contributions
b) Contributions to the Special Fund established under Resolution | CAF-01-06b
C-11-11
c) Contributions to the Programto monitor transshipments atsea | cAF-01-06¢c
(Resolution C-12-07)
d) Other
7. Other business
8. Recommendations to the Commission
9. Adjournment

1. Opening ofthe meeting
The Chairman of the IATTC, Mr. Alvin Delgado, opened the meeting.

2. Election of the chair

3. Adoption of the agenda
The provisional agenda was adopted without changes.

4. Review of the financial audit report

There were no comments on the auditors’ report.
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Mr. Lillo Maniscalchi, of Venezuela, was elected Chair of the Committee, and Dr. Luis Fleischer, of Mexico,
was elected rapporteur.

Dr. Guillermo Compean, Director of the Commission, reported that on 31 May the auditors’ report (Document
CAF-01-04) was sent to the Commissioners and Heads of Delegation by e-mail, and copies were
distributed at the meeting. He also indicated that this report had not been delivered by the specified deadline
because the auditors delivered it late, despite being urged by the Secretariat to accelerate the process.




5. Review of the budgets for 2013, 2014, and 2015

Ms. Nora Wade, of the IATTC staff, reported that the requested budget for 2014 was US$ 6,527,781, and the
projected budget for 2015 was US$ 6,663,836, the increase of 2%, which covers only the effects of inflation.

She mentioned the arrears in payment of the contributions of various Members (France, Guatemala, Kiribati,
Nicaragua, Panama, El Salvador, Venezuela and Vanuatu), which added up to a total of US$ 2,571,000, of
which a balance of US$ 1,216,000 was still outstanding for 2013 and US$ 1,355,000 for previous years.

It was noted that, in accordance with the Commission's decision, the budget for 2013 does not include costs
related to meetings of the Commission during that year. However, it was necessary to include costs related to
meetings that were not programmed, such as the meeting of the Permanent Working Group on fleet capacity.

In response to a question by Colombia, a deficit current costs at the end of 2012 of US$ 713,421 was
confirmed.

In response to a question by Japan, it was explained that the salaries of the Commission staff had been frozen
for two years, and thatthe increase seen in the tables reflects an increase in the cost of benefits such as medical
insurance and the pension plan.

The European Union commented that, apparently, if the pending contributions had been paid, the accumulated
deficit would have been eliminated, and asked whether the Secretariat had made efforts to collect those
contributions. The Director clarified that, if the balances outstanding for 2012 had been paid, the financial
statement would not reflect a deficit. The Director indicated that the outstanding contributions for 2013
currently added up to US$ 1,216,000, which represents almost a third of the total annual budget.

In response to a question by Colombia, it was confirmed that any increase in the contribution of the
IATTC to the AIDCP observer program beyond the current 30% would increase the deficit, and would
make it necessary to take those resources from other budget items or programs.

In response to questions and comments by Colombia and the European Union, the Director recalled that,
in accordance with the provisions of Article XV of the Antigua Convention, a Member of the
Commission that is in arrears in the payment of its contributions by an amount equal to or greater than the
total of the contributions due from it for the preceding 24 months shall not have the right to participate in
decision-making in the Commission until it has fulfilled its obligations. The Director also referred to the
initiatives undertaken during the intersessional period with the Members with payments in arrears, and
pointed out in particular the efforts made by Panama to reduce the amount of its pending debt to the
Commission. With regard to those initiatives, the Committee accepted the proposal by the United States
that it recommend to the Commission that a stronger message be sent to those Members with payments in
arrears.

El Salvador, Venezuela and Nicaragua explain the actions they had undertaken to pay their overdue
contributions, as well as the circumstances that led to their being in arrears. Panama indicated that its
government had held conversations with the Director, and stated that its overdue payments represented
accumulated debts for several years, so it is difficult to pay off the total amount. It reiterated that its
government will attempt to pay the quantity equivalent to the calculation of its contribution and will in
addition attempt to obtain the additional funds necessary to pay the total outstanding balance.

Returning to the matter of the budget as a whole, the European Union stated that, in order to justify even a
minimal increase (such as the 2% adjustment for inflation), it would be very helpful to have an objective
external evaluation, above and beyond the information supplied in the current financial audit report, it is
not what is needed in this context. It emphasized the need for an evaluation of the administrative and
operational performance of the Commission and its staff, more limited in its reach than the evaluation of
its overall performance which it had not yet managed to agree on. France and Japan supported this
proposal.

With the support of various delegations, Mexico stated that it was necessary to define precisely and
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clearly the terms of reference of the evaluation proposed by the European Union. It also asked whether
the work carried out within the framework of the AIDCP would be taken into account, and asked the
delegations making the proposal to present a proposal in writing for such terms of reference. The Chair of
the Committee asked the delegations of the United States, the European Union, Japan, and Mexico to
consult among themselves to draft those terms of reference and present them to the Commission. Belize
expressed its concern regarding the costs of an evaluation of this nature.

Regarding the budget, Mexico also stressed that it should not be forgotten that, under the Antigua
Convention, the Commission is being given new mandates and responsibilities, so it is very difficult to
understand that at the same time a reduction in the budget is being requested.

Without going into the subject of the evaluation of the performance of the IATTC in general, the
Committee agreed that ways of setting the differences regarding this matter, specifically whether the
AIDCP should be included in the evaluation, as well as matters related to proceed.

The Members of the Committee also noted the advisability of making efforts to set priorities and reduce
costs, but not forgetting the need to duly include costs that are necessary, for holding meetings and for
carrying out the proposed evaluation.

In conclusion, the Committee agreed to recommend to the Commission a budget for 2014 of
US$ 6,715,585, including US$ 100,000 for the proposed performance evaluation (indicating that its terms
of reference be clearly defined), as well as US$ 87,804 for holding the next annual meeting in La Jolla.

The members of the Committee agreed on the advisability that the delegations consult during the week to
attempt to reach agreements that would allow a solution to be reached during the meeting of the IATTC.

6. Financial contributions by Members to the Commission:
a. Regular contributions

An example calculation was presented of the amount of the contributions by Members to a budget of
US$ 6,715,585 for 2014, bearing in mind that this would be reviewed by the Commission during its 85th
meeting.

b. Contributions to the special fund established under Resolution C-11-11

The Director indicated that no contributions to the Fund had yet been received, despite the conditional offer by
the European Union to contribute €100,000 provided that contributions adding up to 20% of this amount were
received from others. Japan thanked the European Union for its offer, and announced its intention of making a
contribution of €20,000 in addition to its regular contribution, but for this year only.

The United States stated that it would explore the possibility of making contributions to the fund, and
suggested other possible sources of funding, such as the Global Environmental Fund and the World Bank.

Numerous members expressed gratitude for these offers and requested that, as a priority, the fund be used to
facilitate the participation of developing countries in the Scientific Advisory Committee, which has not
managed to reach a quorum at its meetings.

The Director noted that Document CAF-01-06b also describes the actions taken by the Commission and its
staff to support capacity building. He thanked Japan and its Overseas Fisheries Cooperation Foundation for
their support, particularly with regard to sampling of artisanal and coastal shark fisheries, net alignments in the
observer program, and standardization of database management.

c. Contributions to the program to monitor transshipments at sea (Resolution C-12-07)

Mr. Ricardo Belmontes, of the Commission staff, described the current situation of the program, noting
that there had been a surplus in 2012 and that a surplus was expected for 2013 as well. A reduced budget
of US$ 850,000 was therefore proposed for 2014, which meant that the total contributions for that year by
the Members participating in the program would thus be US$ 500,000.
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In response to comments and questions about the similarities and differences between this program and
the IATTC observer program, as well as the potential costs incurred for the commission, the Director
indicated that this program is carried out through a company that takes care of all the logistics, and the
role of the IATTC staff is limited to monitoring its reports and administering the fund.

Japan express its interest in exploring the possibility of hiring other companies that might perhaps take over the
program at a lower cost.

7. Other business
No other business was discussed.

8. Recommendations to the Commission

The Committee agreed to recommend to the Commission a budget of US$ 6,715,585 for 2014, which
includes the funds necessary for the proposed administrative and operational performance evaluation and
for holding planned meetings.

9. Adjournment
The meeting was adjourned at 5:50 p.m. on 5 June 2013.
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Appendix 1.

ASISTENTES — ATTENDEES
BELICE-BELIZE
JAMES AZUETA*

VALERIE LANZA
Ministry of Forestry, Fishery and Sustainable Development
jamesazueta bz @yahoo.com

International Merchant M arine Registry of Belize
valerie@immarbe.com
FELICIA CRUZ

Ministry of Forestry, Fishery and Sustainable Development
feliciacruzbz @gmail.com

CANADA - CANADA
LAUREN DONIHEE*
Fisheries and Oceans Canada
Lauren.Donihee@dfo-mpo.gc.ca

BRETT NORTON

Fisheries and Oceans Canada

Brett.Norton@dfo-mpo.gc.ca
COLOMBIA
VLADIMIR PUENTES*

JUAN CALDAS
Autoridad Nacional de Acuicultura y Pesca
vladimir.puentes@aunap .gov.com

Ministerio de Ambiente y Desarrollo Sostenible
jcaldas@minambiente.gov.co

JOHN RAMIREZ SANDRA MUNOZ

Autoridad Nacional de Acuicultura y Pesca Ministerio de Agricultura y Desarrollo Rural

john.ramirez @aunap.gov.co sandra.munoz @minagricultura.gov.co
ALEJANDRA PELAEZ ENRIQUE DE LA VEGA

Ministerio Relaciones Exteriores

alejandra.pelaez @cancilleria. gov.co

Programa Nacional de Observadores de Colombia

edelavega@pescalimpia.org
COREA - KOREA
SUNGSU LIM*

Ministry of Oceans and Fisheries

JIWON YOON
Institute for International Fisheries Cooperation
sslim789@korea.kr jiwon.yoon@ififc.org
ZANG GEUN KIM
National Fisheries Research and Development Institute
zokim@korea.kr
ECUADOR
JIMMY MARTINEZ* LUIGI BENINCASA AZUA
Subsecretaria de Recursos Pesqueros ATUNEC/Asociacion de Atuneros de Ecuador
Jimmy.martinez @pesca.gob.ec info@atunec.com.ec
LUIS TORRES JOSEOLMEDO
Subsecretaria de Recursos Pesqueros Servipuertos, S.A.
luis.torres@pesca.gob.ec ab.joseolmedo@gmail.com
RAFAEL TRUJILLO
Camara Nacional de Pesqueria
direjec@camaradepesqueria.com
EL SALVADOR
SALVADOR SIU*

Ministerio de Agricultura y Ganaderia
Salvador.siu@mag.gob.sv

ESTADOS UNIDOS DE AMERICA - UNITED STATES OF AMERICA
RODNEY MCINNIS* WILLIAM JACOBSON
NOAA/National Marine Fisheries Service U.S. Department of State
rod.mcinnis@noaa.gov
DONALD HANSEN

Bill.jacobson@noaa.gov
ERIKA CARLSEN
U.S. Commissioner NOAA/National Marine Fisheries Service
don@danawharfsportfishing.com erika.carlsen@noaa.gov
ED STOCKWELL JEREMY RUSIN
U.S. Commissioner NOAA/National Marine Fisheries Service
edstockwell@insigntbb.com
ADAM BLOOMQUIST

jeremy.rusin@noaa.gov
MARTINA SAGAPOLU
U.S. Department of State NOAA/National Marine Fisheries Service
bloomquista@state.gov M artina.sagap olu@noaa.gov
DAVID HOGAN
U.S. Department of State

GUILLERMO GOMEZ
Gomez-Hall Associates
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hogandf@state.gov

THOMAS ROCHE*
Ministry of Ecology
thomas.roche@develop pement-durable.gouv.fr

KENGO TANAKA*
Fisheries Agency of Japan
kengo_tanaka@nm.maff.go.jp
YUJIRO AKATSUKA
Fisheries Agency of Japan
yuujirou_akatsuka@nm.maff.go.jp

LUIS FLEISCHER*
Instituto Nacional de la Pesca
Lfleischer21@hotmail.com

MARTHA ESTRADA
CONAPESCA
mestradaj@conapesca.gob.mx

ISABEL C. REYES
CONAPESCA
ireyesr@conapesca.gob.mx

JULIO GUEVARA*
INATUN

juliocgp @gmail.com

RAUL DELGADO*

ARAP/Autoridad de los Recursos Acuaticos de Panama

arnulfofranco@fipesca.com

GLADYS CARDENAS*
Instituto del Mar del Per(
gecardenas@imarpe.gob.pe

gomezhall@gmail.com
FRANCIA - FRANCE

JAPON - JAPAN

WADA MASATO
Fisheries Agency of Japan
masato_wada@nm.maff.go.jp

MEXICO
MICHEL DREYFUS
Instituto Nacional de la Pesca

dreyfus@cicese.mx
MARK ROBERTSON

Potomac Global Advisors, LLC
mrobertson@p otomacglobal.com

NICARAGUA

PANAMA

ARNULFO FRANCO
FIPESCA
arnulfofranco@fipesca.com

BY
(=

ERICH DIiAZ
Instituto del Mar del PerG
ediaz @imarpe.qgob.pe

UNION EUROPEA - EUROPEAN UNION

ANGELA MARTINI*
European Commission
angela.martini@ec.europa.eu

LUIS MOLLEDO
European Commission
luis.molledo@ec.europa.eu

ALVIN DELGADO*
PNOV/FUNDATUN
adelgadop nov@cantv.net
OSNEIVER SANDOVAL
Ministerio de Relaciones Exteriores
osneiversandoval@gmail.com

MARIA MOSET
Ministerio de Agricultura, Alimentacion y Medio Ambiente
(Espafia)
smosetma@magrama.es
JAVIER ARIiZ
Instituto Espafiol de Oceanografia
Javier.ariz@ca.ieo0.es

VENEZUELA

LILLO MANISCALCHI
AVATUN
lillomaniscalchi@yahoo.com

OBSERVADORES - OBSERVERS

ALFREDO FLORES *
Ministerio de Defensa
pescamar@mindef.gob.bo

BOLIVIA

LIMBER MOLLERICON
Miinisterio de Defensa
limber10palermo@hotmail.com

ORGANIZACIONES NO GUBERNAMENTALES — NON-GOVERNMENTAL ORGANIZATIONS

REBECCA REGNERY
Humane Society International

rregnery @hsi.org
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JESSICAMCCLUNEY
University of Washington
jkmecluney @gmail.com

GUILLERMO COMPEAN, Director

gcompean@iattc.org
MARISOL AGUILAR
magquilar@iattc.org
ERNESTO ALTAMIRANO
ealtamirano@iattc.org
RICARDO BELMONTES
rblemontes@iattc.org
MONICA GALVAN
maalvan@iattc.org
JEAN-FRANCOIS PULVENIS

jpulvenis@iattc.org

OTROS OBSERVADORES - OTHER OBSERVERS

ISAO SAKAGUCHI
US-Japan Research Institute
isao.sakaguchi@gakushuin.ac.jp

SECRETARIA — SECRETARIAT

TERESA MUSANO
tmusano@iattc.or!
SONIASALAVERRIA
ssalaverria@iattc.org
ENRIQUE URENA
eurena@iattc.or
NORA ROA-WADE
nwade@iattc.org
NICHOLAS WEBB

nwebb@iattc.org
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