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Jan 2025: Initiation of an EMS for the EPO tuna purse-seine and longline fisheries

Considerations and adoption of an EMS

Main goal

Long term 
outcomes

Potential 
activities

Scheduled 
activities

Purpose of 
the activity

2018-2021: Pilot 
project of EM in 
the purse-seine 
fishery (D.2.a)

Development of new EM proposals and studies

2021-2022: Exploring 
technologies for 
remote FAD 
identification (C.1.a)

Adoption

2021-2023. Pilot 
project of EM in 
the longline 
fishery (C.2.b)

Spring 2021: EM 
workshop to discuss a 
workplan for EMS 
implementation and 
elements described in 
SAC-11-10

To identify which 
type of fishing data 
that EM is capable to 
reliably collect

To improve 
EM data 
quality

Fall 2023, Spring and 
Summer 2024: 
Workshops on standards

To optimize 
the transfer, 
management 
of EM records

To optimize 
EM analysis 
and submission 
of EM data/EM 
records

To determine EM 
coverage/data 
review rates and 
other management 
guidelines 

Spring 2022: 
Workshop on 
management 
considerations 
(except goals and 
scope, and financial 
considerations)

Jan 2022: Analysis to 
define EM sampling 
coverage and EM data 
review rates
(purse-seine fishery)

Jan 2023: Analysis to define 
EM sampling coverage and 
EM data review rates
(longline fishery)

To create protocols on 
specifications, 
installation, operation, 
maintenance of EM 
equipment

To gain insight on 
the EM financial 
considerations

Fall 2022: Workshop on 
technical standards and 
data collection priorities

Revised EM standards Management considerations A Defined 
Institutional 

structure
Definitions

Fall 2021: 
Workshop 
on the 
institutional 
structure, 
goals and 
scope 

For a detailed 
plan on 
institutional 
structure

Jul 2021: 
Establish Terms 
of Reference 
(TOR) for EM 
workshops

TOR for EM 
workshops

Jun 2021: Cost-
benefit analysis 
of EM for tuna 
fisheries in the 
EPO

Spring 2023: 
Workshop on financial 
considerations 

Definitions
A Defined 

Institutional 
structure

Management considerationsRevised EM standards 
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Spring 2021: EM 
workshop to discuss a 
workplan for EMS 
implementation and 
elements described in 
SAC-11-10

2021 2022 2023 2024

Annual meeting. Presentation
and adoption of the workplan.
Establish the Terms of
Reference for EM workshops

Fall 2021: 
Workshop on 
the institutional 
structure, goals 
and scope 

Workshops plan and milestones
Plan de talleres e hitos importantes

Jan 2025: 
Initiation of an 
EMS for the 
EPO tuna 
purse-seine and 
longline 
fisheries

Spring 2022: Workshop 
on management
considerations (except 
goals and scope, and 
financial considerations)

Annual meeting. 
Presentation and adoption 
on the institutional 
structure, other 
management considerations. 
Goals and scope of the EMS 
(part of Management 
considerations) established 
by the Commission

Fall 2022: 
Workshop on 
technical standards 
and data collection 
priorities

Spring 2023: 
Workshop on financial 
considerations 

Annual meeting. 
Presentation and 
adoption of the 
technical standards, 
data collection 
priorities and financial 
considerations

Fall 2023: 
Workshops on 
standards

Spring 2024: 
Workshops on 
standards

Summer 2024 
(if necessary): 
Workshops on 
standards

Annual meeting. 
Presentation and 
adoption of the revised 
EMS Standards

Aug-Sep 2024: 
Considerations and 
adoption of an EMS

Development of EM proposals and studies
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Questions? ¿Preguntas?
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